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Discussion


Effective incident management requires members to know what sectors, divisions or groups are being used and what the role and function is. Part of this knowledge requires and understanding of the organizational structure for incident management. Department policies will sometimes identify what responsibilities lie for each position within the IMS and other incidents will require the incident commander establish positions to fill special needs. Using references identified by department training instructors and officers, identify position responsibilities and communication pathways for each level of your incident command structure. Strong command structure and is essential to firefighter safety.
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Instructions


Using the positions identified in the chart below or substitute the names of IMS positions your department uses, discuss the functions of the position, who they report and who reports to them. Identify the radio designation and channel assignment used in for a fire incident within your department.
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